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Forward-Looking Statements and Disclaimer

This presentation contains forward-looking statements within the meaning of

the Private Securities Litigation Reform Act of 1995, including statements with

respect to our strategies, future growth prospects and opportunities; our

expectations with respect to subscribers, revenue, OCF (including our

expected OCF run rate for our Puerto Rican operations in Q4) and Adjusted

FCF; our plans and expectations regarding the markets impacted by the

Hurricanes Irma and Maria, including statements regarding the time and costs

to restore services and the amount and timing of insurance proceeds;

statements regarding the development, enhancement, and expansion of, our

superior networks and innovative and advanced products and services,

including the product roadmap across our B2B, mobile and fixed businesses;

plans and expectations relating to new build and network extension

opportunities and other investments in our networks (including expanding LTE)

and the anticipated impacts of such activity; our estimates of future P&E

additions as a percentage of revenue; the strength of our balance sheet and

tenor of our debt; the expected timing and impact of our acquisition of

Cabletica; and other information and statements that are not historical fact.

These forward-looking statements involve certain risks and uncertainties that

could cause actual results to differ materially from those expressed or implied

by these statements. These risks and uncertainties include events that are

outside of our control, such as hurricanes and other natural disasters, the

ability and cost to restore networks in the markets impacted by hurricanes; the

continued use by subscribers and potential subscribers of our services and

their willingness to upgrade to our more advanced offerings; our ability to meet

challenges from competition, to manage rapid technological change or to

maintain or increase rates to our subscribers or to pass through increased

costs to our subscribers; the effects of changes in laws or regulation; general

economic factors; our ability to obtain regulatory approval and satisfy

conditions associated with acquisitions and dispositions; our ability to

successfully acquire and integrate new businesses and realize anticipated

efficiencies from acquired businesses; the availability of attractive

programming for our video services and the costs associated with such

programming; our ability to achieve forecasted financial and operating targets;

the outcome of any pending or threatened litigation; the ability of our operating

companies to access cash of their respective subsidiaries; the impact of our

operating companies' future financial performance, or market conditions

generally, on the availability, terms and deployment of capital; fluctuations in

currency exchange and interest rates; the ability of suppliers and vendors

(including our third-party wireless network provider under our MVNO

arrangement) to timely deliver quality products, equipment, software, services

and access; our ability to adequately forecast and plan future network

requirements including the costs and benefits associated with network

expansions; and other factors detailed from time to time in our filings with the

Securities and Exchange Commission, including our most recently filed Form

10-K and Form 10-Q. These forward-looking statements speak only as of the

date of this presentation. We expressly disclaim any obligation or undertaking

to disseminate any updates or revisions to any forward-looking statement

contained herein to reflect any change in our expectations with regard thereto

or any change in events, conditions or circumstances on which any such

statement is based.

Information Relating to Defined Terms:

Please refer to the Appendix at the end of this presentation, as well as our

press release dated May 8, 2018 and our SEC filings, for the definitions of the

following terms which may be used herein including: Rebased Growth,

Operating Cash Flow (ñOCFò),Adjusted Free Cash Flow (ñAdjustedFCFò),

Revenue Generating Units (ñRGUsò),Average Revenue per Unit (ñARPUò),as

well as non-GAAP reconciliations, where applicable.
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AGENDA

3

Q1 2018 RESULTS2

APPENDIX3

1 EXECUTIVE SUMMARY
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LIBERTY LATIN AMERICA | KEY Q1 MESSAGES
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Establishing foundation for sustainable growth

ENCOURAGING C&W RESULTS, CONSISTENT GROWTH IN VTR

LIBERTY PUERTO RICO DELIVERED SUBSTANTIAL IMPROVEMENT FROM Q4

LAUNCHING NEW PRODUCTS & MARKET-LEADING BUNDLES ACROSS REGION

OVER 80,000 HOMES BUILT / UPGRADED IN THE QUARTER

ACTIVE M&A PIPELINE; TARGETING TO CLOSE CABLETICA IN EARLY H2

1

2

3

4

5
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PUERTO RICO UPDATE
(1)
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Product leadership is driving our gross additions back to pre-hurricane levels
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559 589 

804 
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729

IN THOUSANDS

LIBERTY PUERTO RICO RGUs
(2)

BILLABLE

NON-BILLABLE

752
804

(1) See Appendix for definitions and additional information.

(2) RGUs represent August 31, 2017 figures adjusted for cumulative gross adds and disconnections thereafter.

(3) RGUs represent August 31, 2017 figures.

(3)

723 723

NETWORK RESTORATION LARGELY COMPLETED

ÅOver $110m invested in network rebuild

Å ~900k homes serviceable

ÅService available in nearly all municipalities

ÅQ3 2017 and Q4 2017 impacted by Hurricanes

ÅOn-pace for end of 2018 run-rate OCF target

Å Focus on retention and winning new customers 

delivering encouraging results

ÅMonthly sales February ïApril comparable to last year

Å Launched new VOD user interface on May 2nd

ÅNearly all of our B2B customers are online today

GAINING NEW RESIDENTIAL & B2B CUSTOMERS

SUBSTANTIAL FINANCIAL IMPROVEMENT FROM Q4

QUARTERLY FINANCIALS LCPR

USD MM

107 108

89

17

62

Q1 17 Q2 17 Q3 17 Q4 17 Q1 18

Revenue OCF

51 54 

40 
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NETWORK LEADERSHIP | FIXED, MOBILE & SUB-SEA
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Investing in our superior networks to drive sustainable growth

FIXED NETWORK SPLIT BY TECHNOLOGYMOBILE PLATFORM FOR GROWTH

(1) LTE users as a % of 30 day active mobile subscribers.

UNIQUE SUB-SEA NETWORK

> 80% OF FIXED NETWORK HIGHSPEED

ÅBroadband and video penetration in 

region still low: 30-50%

ÅLeveraging our network to exploit the  

B2B opportunity

MAJORITY OF MOBILE NETWORKS LTE

ÅSignificant penetration opportunity

Å 13 of 17 mobile markets with LTE

Å Investing to expand coverage

NETWORK CAPACITY UTILIZED < 10% 

Å> 50,000kms connecting over 40 

markets

ÅDemand for bandwidth growing 

significantly across the region

28%

Q1 18Q1 17

15%
% OF 

SUBSCRIBERS 

USING LTE1

+87%

ADSL/VDSL10%

HFC2 WAY79%

FTTX 3%

HFC1 WAY8%

6.5MM
HP
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NO CONTACT CENTER (CC)                  

RETENTIONTEAM

INITIAL CC RETENTION 

EFFORT WITH 

ESCALATIONTEAM

CC ASSIGNED 

GROUP OF 

RETENTION 

AGENTS

RETENTION

CENTER OF 

EXCELLENCE

ENHANCING CUSTOMER PROPOSITION & EXPERIENCE
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Bringing product innovation to our markets

FIXED-LINE ðINVESTING IN INNOVATION IMPROVING CUSTOMER EXPERIENCE

VTR

ÅSuccessful launch of Replay TV 

ÅñBullseyeò speed of 200Mbps

LIBERTY PUERTO RICO

ÅLeading bundle with 100Mbps broadband speed

ÅMore next-generation TV innovations in pipeline

CABLE & WIRELESS

ÅRolling out new bundles in the Caribbean

Å Launched FLOW EVO Platform / FLOW SPORTS 2

TRINIDAD RETENTION CENTER OF EXCELLENCE

Jul-17Jan-16 Jul-16 Jan-17Oct-16 Jan-18Apr-16 Apr-17 Oct-17 Apr-18

ÅPlan to roll-out across other Flow markets

VOLUNTARY

CHURN

MOBILE ðDELIVERING HIGH SPEED CONNECTIVITY B2B ðCOMPREHENSIVE SUITE OF B2B & B2G SOLUTIONS

Å Investing to drive LTE 

penetration

Å Launch of combo plans 

across Flow markets

ÅLeveraging our video 

content in the Caribbean

Å Leveraging our unique subsea, fixed & mobile networks 

and data centers across region

ÅAdditional investments in bespoke services for key 

verticals: Financial Services and Hospitality
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STRATEGIC VISION | UNLOCKING GROWTH OPPORTUNITIES
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Creating a platform for sustainable rebased OCF and Free Cash Flow growth

PRODUCT

INNOVATION

BASE

MANAGEMENT

LEVERAGING

SCALE

EXPANDING

B2B

OPPORTUNISTIC 

M&A

NETWORK

INVESTMENTS

ENHANCED

CUSTOMER

EXPERIENCE


